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Welcome to the docs for LoUPE, Tangent Labs’ cloud-based production management system.

New Project

Ninety! Paper Planes

Fig. 1: The LoUPE project overview page.
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2 About



CHAPTER 1

Tangent Studios

1.1 Our Story

Let’s start with who we are. Tangent Studios is the parent company of four collaborative business units, with offices
in Winnipeg, Manitoba and Toronto, Ontario, Canada.

With decades of combined experience, the founders of Tangent Studios were determined to set Tangent Animation on
a course that broke new ground. After watching the Open Source 3D software Blender’s progress over the years, in
2015 Tangent created a 3 minute short entirely in Blender, with the aim of assessing its production-readiness. While
pleased by how mature several modules had become, the areas requiring additional work were quickly identified and a
plan was developed. Using funds that would otherwise have been earmarked for commercial Digital Content Creation
software licenses, we instead entered into Sponsorship of the Blender Foundation and hired a strong staff of Software
Engineers and Technical Directors at Tangent focused on making Blender entirely production-ready; work that was
subsequently submitted back to Blender and made available to the entire Community.

In 2016 Tangent Animation produced Ozzy, and went on to produce NextGen in 2018 with our partners at Baozou
Media. NextGen premiered on Netflix in September 2018, and we’re currently working on two additional high-profile
projects. Tangent Animation currently employs 200+ artists and continues to grow.

In 2018 Tangent Labs was created with the goal of commercializing LoUPE, the cloud-based pipeline created during
the making of NextGen. More on Tangent Labs and LoUPE in the following section.

2019 saw the birth of Tangent Interactive — our Games/Online development company. With an incredible team of
creatives and technologists, Tangent Interactive leverages the knowledge and experience of Tangent Studios in creating
innovative, forward-thinking solutions. Tangent Interactive is currently working on optimized branching narrative
tools that empower artists by allowing them to construct stories in a visual editor shot by shot. With a slick extensible
interface that can provide custom game functionality to any shot, designers can control characters, camera, localized
dialogue ... anything they can think of. Our newest company is Tangent Creates — the IP development branch of
Tangent Studios where new projects and technology are incubated.

Tangent Studios has been a proud supporter and sponsor of Open Source software development and innovation at the
Blender Institute, and has developed key industry partnerships including: Netflix, Blender, AWS, Teradici, ISE, and
Intel.
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CHAPTER 2

Tangent Labs

2.1 The LoUPE Story

With 2016’s low-budget feature Ozzy effectively serving as a Proof of Concept, work began at Tangent Animation
on the Asset Manager — the core component of LoOUPE — and preparation for the higher budgeted NextGen. With
Tangent Labs CEO Jeff Bell’s relentless drive to build efficient systems and challenge the status quo he set out to
actualize a plan he’d long ago conceived, namely to create a single pipeline tool that was designed with user experience
at the forefront, and enough flexibility to run right out of the box or be as extensible as user resources and know-how
allow. In short, he was tired of reinventing the wheel and building yet another asset manager and knew others were
too.

While many were scratching their heads at the potentially loopy mavericks over at Tangent Animation setting out
to make a feature entirely in Blender, the sale of NextGen to Netflix at Cannes in May 2018 and its subsequent
launch on Netflix in September 2018 put an end to the skeptics. LoUPE was born of a desire to capitalize on modern
UI and cloud technologies, so a like-minded team with decades of experience in building production pipeline tools
was formed. Augmented by a diverse team of front-end Engineers, Business Development, Sales, and Marketing
professionals, Tangent Labs was born in 2018 with the goal of commercializing LoUPE for use by the community.
A modern front-end Task Management system tightly integrated with both Asset Management and a built-in web-
based Review & Collaboration tool was created, with an oData connection for live reporting and analytics and Virtual
Workstation capable.

With an extraordinarily tight timeline on NextGen due to the sale to Netflix, Tangent Animation was quickly thrown
into cloud rendering in order to supplement on-premise resources to produce the large number of frames required. This
experience clearly demonstrated the pain points of a studio’s path to the cloud, so LoUPE was designed to package up
our hard-won lessons in order to assist a studio to continue to wring value out of their existing on-premise resources
and augment with the cloud on an as-needed basis to provide an efficient transition path over the months or years that
on-prem resources still hold value.

Blender is the 3D package of choice for Tangent Studios and we believe that it’s the future, and we’re encouraged by
the number of artists and studios that are interested in, experimenting with, and starting to incorporate Blender into
their pipelines. While LoUPE was originally designed specifically with Blender in mind and it will always be our first
tool among many, we’ve listened to the community who loudly voiced a need to ease into Blender in much the same
way that they’ll ease into cloud rendering. With that valuable feedback in mind, LoUPE includes native plug-ins for
the major packages and ever-increasing USD support.
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LoUPE is Storytelling Simplified, allowing an artist with a great idea to tell their story. LoUPE is By Artists, For
Artists and allows you to focus on putting your energies into what shows up on the screen and leave the boring

technical bits to us.
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CHAPTER 3

Overview

LoUPE combines all key components of a digital production pipeline into one powerful tool for the first time. Of-
fering more flexibility and software integrations for users, LOUPE empowers animators and studios to work more
collaboratively and efficiently on creative productions. That means more time creating.

LoUPE has five key components:
1. Asset Management
2. Project Management
3. Review & Collaboration
4. Render Management (On-Prem & Cloud)
5

. Real-time Reporting

3.1 Asset Management

Comprehensive versioning of all animation production assets is now at your fingertips. Using cloud-based technology
and our LoUPE Transit Manager teams can easily track all versions of their digital media assets across multiple
locations. You can also create custom views and filters to manage, sort, and view all of your media assets.

Whether you’re working on-premises or remotely, you can count on the Asset Manager to handle version control and
file transfer automatically and intelligently, and get data to and from the cloud securely and as efficiently as possible.

Integrations are provided for Blender and Autodesk’s Maya so that all of your managed data is available without ever
having to leave your DCC.

3.2 Project Management

From one central place, you will have total and secure control of all production task tracking and data sets.
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Take advantage of a new way to manage your work with LoUPE’s “three-dimensional” Kanban board. This unique
approach to the popular Kanban methodology lets you visualize the processes at every stage of a CG production at
any level of detail. LoOUPE’s Summary Statuses and Detail Statuses further extend Kanban to help track progress, spot
bottlenecks, and unify reporting across multiple projects.

For when you need a different perspective, List Views provide intuitive controls to sort, filter, and group the same data.

Get going with one our built-in project templates, or use the advanced Types and Template editors to define your own
enttiies and project structures.

3.3 Review & Collaboration

Hold real-time media review sessions with collaborators in different locations all over the world.

Easily create playlists by dragging and dropping media from anywhere in LOUPE, then watch media, draw annotations,
and write notes together with other users in real-time. Create tasks from any note without leaving the Review to make
sure no feedback goes unaddressed.

3.4 Render Management

Integrate in-house rendering with powerful cloud-based capabilities.

AWS Thinkbox Deadline’s hassle-free hybrid render management tool ships with LoUPE. It allows for faster render
times, increased reliability, hyper-scale capabilities, and enhanced efficiency for your animation productions.

3.5 Real-time Reporting

LoUPE comes with an OData connection that’s ready to use with almost zero configuration, right out of the box. By
connecting your reports to your production data via this live link, you’ll never have to export a CSV, or manually
update a report again. OData support is built into many popular productivity packages, including Microsoft Excel and
Power BI.

Create real-time reports including heat maps, dashboards and health status metrics to gain insight on project progress.
Empower your staff with easily customizable at-a-glance and strategic analytics.

3.6 APIs

LoUPE ships with Python and REST APIs, empowering developers to build their own integrations, or extend the
built-in asset management capabilities to fit their existing processes and pipelines.

8 Chapter 3. Overview



CHAPTER 4

Setup

This section will cover the steps required to set up your own instance of LoUPE through AWS Marketplace.
Table of Contents

4.1 Getting Connected to AWS

4.1.1 AWS Landing Page

To access the LoUPE product page and become a subscriber, you must first be logged in to your AWS account. See
the AWS Market Place login page here: https://aws.amazon.com/marketplace/ and follow the AWS login in link.

4.1.2 AWS Login Page

You will be taken to the AWS Login page.

Login as a Root user.

4.1.3 LoUPE Product Page

Use the following link to navigate to the LoUPE product page in the AWS Marketplace: https://aws.amazon.com/
marketplace/pp/BO83XBSLV 1

4.1.4 Subscribe to LOUPE

Click the Continue to Subscribe button to begin your subscription process.



https://aws.amazon.com/marketplace/
https://aws.amazon.com/marketplace/pp/B083XBSLV1
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/ ALERT LOGIC'

Secure your remote workers
and protect your business with

CYBERSECURITY.

AWS Marketplace is a digital catalog with thousands of software listings from independent
software vendors that make it easy to find, test, buy, and deploy software that runs on AWS.

View all products

Find AWS Marketplace products that meet your needs.

Categories Vendors Pricing Plans Delivery Methods

All categories v All vendors v All pricing plans v All delivery methods v

Total results: 8580 Clear selection View results

Popular Categories

B B <9 B ==

Fig. 1: AWS Landing Page
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Sign in

Enable Work from Home
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User within an account thel pertors dally tasks. Amazon WorkSpaces

Leam more

® Root user

Account owner that perfarms tasks requiring
unresiricied access. Leam more

Root user email address

aws-lest3@tangent-labs.com

Create a new AWS account

About Amazon.com Sign In
Amazon Web Servioes uses informsation fro

M your Amazon com 3coount (o identify you and aliow acc

jed Services. Your use of this sie s govemed by our

Terms of Use and Privacy Policy linked below. Your use of Amazon Web Services producls and & by the AWS Customer

eement linked below uniess you

Fig. 2: AWS Login Page
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Migration Mapping Assistant

Your Saved List

LoUPE by Tangent Labs

lo u F E Sold by: Tangent Labs

Storytelling Simplified

LoUFE is a simple could-based production pipeline that can augment on-premise resources

and equips, engages, and enables the artist. Creating 8 memorable story is hard enough, the

last thing you need is a cumbersome process.

~ Show less

Overview Pricing Usage

Product Overview

LoUPE is Storytelling Simplified, delivering the toolsets and features required for all
aspects of production including: Asset Management, Prodution Management, Review &
Collaboration, Render Managament and Virtual Worksations. Your subscription to LoUPE
includes all of these features plus 100GB of storage for new accounts. You pay only for
what you use for compute, database, data transfer and any additional storage you might
need at publicly posted rates.

Comprehensive versioning and tracking of production assets at your fingertips. Secure

control of all production task tracking and data sets. Hold global real-time review sessions,

while sharing markups, notes, and task creation. Integrate in-house rendering with
powerful cloud-based capabilities. Collabarate across offices and around the world with
virtual workstations. How good is that?

Try LoUPE free for 14 days! For custom pricing, EULA, or & private contract, please contact
labs-sales@tangent-labs.com for a private offer.

Continue te Subscribe
Save to list
Support Reviews
Highlights

+ Hybrid Cloud Capable - our ability to leverage cleud
computing, either entirely or in conjunction with existing
on-premise computing resources, creates unprecedented
geographical collaboration, financial flexibility and
creative freedom.

Open Source Initiative - utilizing Blender as a DCC tool,
LoUPE enables the democratization of the production
process and suppports the open source development
community. Upcoming USD support will allow AP
connections to other DCC products

Production Visibility - seamlessly view, review and revise
product data at any point in the pipeline, from any
geographical locale

Sold by
Preduct Video

Fulfillment Method

Tangent Labs
See product video &

Software as a Service (Saa5)

Pricing Information

Below are the total costs for these different subscription durations,
Additional taxes or fees may apply.

LaUPE by Tangent Labs
E— eS|

Fig. 3: LoUPE Product Page

4.1. Getting Connected to AWS
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Collaboration, Render Managament and Virtual Worksations. Your subscription to LoUPE
includes all of these features plus 100GB of storage for new accounts. You pay only for
what you use for compute, database, data transfer and any additional storage you might
need at publicly posted rates.

Comprehensive versioning and tracking of production assets at your fingertips. Secure

control of all production task tracking and data sets. Hold global real-time review sessions,

while sharing markups, notes, and task creation. Integrate in-house rendering with
powerful cloud-based capabilities. Collabarate across offices and around the world with
virtual workstations. How good is that?

Try LoUPE free for 14 days! For custom pricing, EULA, or & private contract, please contact
labs-sales@tangent-labs.com for a private offer.

Sold by Tangent Labs
Preduct Video See product video &

Fulfillment Method Software as a Service (Saa5)

Pricing Information

Below are the total costs for these different subscription durations,
Additional taxes or fees may apply.

LaUPE by Tangent Labs

Support Reviews

Highligt

+ Hybrid Cloud Capable - our ability to leverage cleud
computing, either entirely or in conjunction with existing
on-premise computing resources, creates unprecedented
geographical collaboration, financial flexibility and
creative freedom.

Open Source Initiative - utilizing Blender as a DCC tool,
LoUPE enables the democratization of the production
process and suppports the open source development
community. Upcoming USD support will allow AP
connections to other DCC products

Production Visibility - seamlessly view, review and revise
product data at any point in the pipeline, from any
geographical locale

Fig. 4: Click “Continue to Subscribe”
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4.1.5 Configure Your LoUPE Contract

You will be directed to the LoOUPE contract page. Fill out the details of your request.

¢ Please select 1 unit of the free Monthly Subscription option. This will include the following:

Users | S3

EC2

Data Transfer | RDS

MediaConvert | APl Requests

1-5 25GB

10GB 10MB

60 mins

* Please select “yes” to auto-renew. You’ll be reminded before your renewal date and may cancel at any time.
Selecting auto-renew during sign-up will streamline the process of transitioning to a subscription if you choose

to.

«r aws marketplace

Categories ~ Delivery Methods ~ Solutions

AWSIQ ~

Resources v

Partners  Sell in AWS Marketplace ~ Amazon Web Services Home  Help

LoUPE by Tangent Labs

Configure your Software Contract

Choose the contract that suits your needs. You're charged for your purchase on
your AWS bill. After you purchase a contract, you're directed to the vendor's site to
complete setup and begin using this software. For any software use beyond your

contract limit, you're charged consumption pricing.

How long do you want your contract to run?

® 1 month

Renewal Settings

[s]

Auto Renewyhen this contract ends on - Thu Mar 11 20217

| understand that when | renew, the seller's pricing terms and end user
license agreement (EULA) might have changed. On the renewal date, | will be
billed based on the price and EULA applicable on that date, which | can find
on the Your Marketplace Software page.

Contract Options

Monthly Subscription

$0 / Units

LoUPE 1st month free *some restrictions apply

You may increase your contract at any time. Changes will be billed on a pro-rated
basis. If you have opted in for automatic renewal, your contracts will automatically

wwwwwww ot b amd Af ameh tare

rtil vemis mhamas unie mFamaatie ranmal calaetine

Create contract

By subscribing to this software, you agree to the
pricing terms and the seller's End User License
Agreement (EULA). You also agree and
acknowledge that AWS may share information
about this transaction (including your payment
terms) with the respective seller, reseller or
underlying provider, as applicable, in accordance
with the AWS Privacy Notice. Your use of AWS
services is subject to the AWS Customer Agreement
or other agreement with AWS governing your use

of such services

Total Contract Price $0.00
Due Today

Auto Renew -Yes

Manthly Subscription X 1 Units $0.00

Additional Usage Fees

Pay-as-you-go monthly for additional usage

usage Additional usage costs listed below will apply
each month if your usage exceeds your contract. Please
contact the seller of this product if you have any

questions.

Indie License: 1-5 users / per user / $15/unit
per month, incl 25GB of 53

Pro License: 6-125 users [ per user $25/unit
/ per month, incl 100GB of 53

Studio License: 125+ users incl $50/unit
250GB of 53, single tenancy

Ermtarmrica |icanea lnsl SONCD ~F tan fimiv

Fig. 5: Configure your LoUPE contract.

Note: Terms will be re-visited when your free trial concludes, and you move to a full subscription.

Then click, Create contract.

4.1. Getting Connected to AWS
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4.1.6 Contract Confirmation

You will get a confirmation dialog with the details of your contract to be purchased.

Confirm contract purchase

You're purchasing the following contract. When you choose Pay now, your AWS account
ID is invoiced. Payment is due when your AWS bill is due. If your usage exceeds your
contract, additional usage costs apply.

LoUPE by Tangent Labs - IMONTHS Contract $0.00 - Due Today

Auto Renew - No

Fig. 6: Confirm your LoUPE contract.

Click the Pay now button to confirm your contract.

4.1.7 Configure LOUPE Account

Click the Setup your account button to complete your registration.

4.1.8 LoUPE Registration Details

You will be taken to the registration page. Fill in your details. Fields marked with an asterisk are required fields. Fill
in any other optional data as you prefer. If you do not have a Company name, please use “n/a”.

Then click the Complete Registration button.

4.1.9 Completed Registration

Once you have completed entering your details, you will see the LoUPE registration completed dialog.

4.1.10 LoUPE Confirmation Email

Shortly after completion you’ll receive a confirmation email to the address you’ve specified. Be sure to check your
junk/spam folder if it doesn’t appear in your inbox.

14 Chapter 4. Setup
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Confirm contract purchase

® Congratulations! You're now subscribed.

LoUPE by Tangent Labs - TMONTHS Contract $0 - Due Today

Auto Renew - No

To complete registration and start using your software, choose Set up your account. If
you don't want to complete registration right now, you can return to the Your Software

page on AWS Marketplace at any ti egistration.

Fig. 7: Configure your LoUPE account.

loUPE

Storytelling Simplified

. Complete your registration now to activate your

Congratulations! You have now purchased LoUPE via the AWS Marketplace ——
portal. But the process is not yet complete. Please complete this form,
required to activate your subscription to LoUPE. Your subscription may be
cancelled at any time. THE SOFTWARE WILL NOT BE DELIVERED UNTIL —
THIS FORM IS SUBMITTED.

Only * fields are required. If no company, please enter n/a. Company

Phone #
Please fill in this registration form and our team will provision your LOUPE by Tangent Labs
subscription within one business day and contact you when it is ready. You will not be able to
use LoUPE by Tangent Labs until this is complete. If you have any questions please contact us ——
at orders@tangent-labs.com. S

Preferred Subdomain

Fig. 8: Fill in your registration details.

4.1. Getting Connected to AWS 15
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lolIPE

Storytelling Simplified

Registration Complete!

LOUPE

Storytelling Simplified

You've purchased an enterprise product that
requires some additional setup. We will contact
you within one business day with your account
information so you can get started. Please contact
us at orders@tangent-labs.com if you have any
questions.

\&fawsmarketplace

® 2020 Tackle io, Inc.

Fig. 9: Congrats! You are now registered for LOUPE on AWS!

16
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Welcome to LoUPE by Tangent Labs, AWS_Test1!

To: aws-test

LoUPE by Tangent Labs

Welcome, AWS_ Test1!

Thanks for purchasing LoUPE by Tangent Labs. We're thrilled to have you on
board.

Our team is hard at work setting up your account, please expect to hear from a
member of our customer success team soon.
For reference, our records indicate you made the following purchase:

1 of AWS_FREE _TIER

If you have any questions, feel free to email our customer success team.

Thanks,

The Tangent Labs Team

4.1. Getting Connected to AWS 17



LoUPE Manual, Release 2020

4.1.11 Post Registration

After you have completed your subscription contract, Tangent Labs will begin to provision your LoUPE instance.
Generally, you should expect to hear back from Tangent Labs that your product is ready for use within 1 business day.

18 Chapter 4. Setup



CHAPTER B

Quick Start Guide

This guide covers some of the first steps you’ll want to take with your new LoUPE instance. For documentation on
specific features, consult the User Manual section.

Table of Contents

5.1 Logging In

You will have already been provided the URL to your LoUPE instance and administrator login credentials. Navigate
to the URL with your browser and log in. Any browser that’s Chromium based should work.

Tip: We recommend using Google’s Chrome or Microsoft’s Chromium-based Edge browser. Apple’s Safari browser
is currently unsupported.

19
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[OUPE

Storytelling Simplified

@ TANGENT

After logging in, you will be on the LoUPE Projects page.

(+]

New Project

5.1.1 Forgotten password

If you forget your LoUPE password, click on the Forgot your password? link at the bottom of the sign-in form. Enter
the email address associated with your LoUPE account, and click Email Link.

20 Chapter 5. Quick Start Guide
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5.2 Adding Users

You can add users to LoUPE from within the web application itself.

Note: Although it’s possible to modify your AWS Marketplace order to add additional licenses, the recommended
way to add users is to do so through the web application. Our metering will automatically calculate usage and adjust
your billing accordingly.

To add user accounts to LoUPE, click on the User menu icon in the upper right corner of the LoUPE web interface,
and then click Company in the drop-down list.

My account

Company
Help
Log Out

(+]

New Project

Fig. 1: Click Company in the User menu dropdown list.

On the Company Page, click on the People tab, then on the Add user icon.

Input the new user’s details. Then click on the + icon at the right to create the user. Note that when you do this, the
new user will receive an email that directs them to LoOUPE and asks them to set their password.

5.3 Creating Projects

Projects can be created from the LoUPE landing page, or from the Company page.

5.3.1 From the Landing Page

The landing page can be accessed from the Global Navigation bar along the top of the interface by clicking on the first
entry in the project switcher on the left, or by clicking on the LoUPE logo in the center.

The last entry in the projects list is always the New Project creator. Click on it to open the project creation modal.

5.2. Adding Users 21
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Projects~

Tangent Labs

ViEws FALTER

Usemame E as Joined Actions

mike dicarlo ; l Mike Carlo angent Labs mike o 2021

Fig. 2: On the People tab click the Add User icon.

Projects~
Tangent Labs
People

ViEws FILTER

Usemame Q) Fist Last Title Roles. Contact Joined Actions

new.user New User Tangent Labs. v new.user@tangent-labs. QQ
mike dicarlo \ I Mike N\ I DiCarlo N\ I Tangent Labs N\ I v mike.dic labs.ct M" ;‘ I user

Fig. 3: Fill in the required fields and click the + icon.

22 Chapter 5. Quick Start Guide
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Projects~

Fig. 4: The LoUPE Landing Page with New Project button.

5.3.2 From the Company Page

The company page is accessed from the User Menu in the top right of the Global Navigation bar along the top of the
interface.

Click on the + button in the Name column of the Projects table to open the project creation modal.

5.3.3 Project Creation Modal

In the project creation modal you’ll need to supply your project’s name and a short code, determine whether you want
demonstration data created (use this if you’re just trying LoUPE out), and specify if you’ll be working with Blender
or Maya.

You’ll also need to select a project template from the list along the left of the modal window. Project templates
determine which entities can be created and what their relationships to eachother are. Project template customoization
is covered in the Administration section of this guide, but below is a quick overview of the templates that come
predefined with LoUPE.

Template Description

Feature Film A typical feature film structure, using the Sequence > Shot paradigm. Also allows for
creating Assets, processes, and tasks.

Episodic Similar to Feature Film but introduces the Episode entity to the shots path, Episode >
Sequence > Shot. Also allows for creating Assets, processes, and tasks.

VFX A typical VFX structure, using the Sequence > Shot paradigm. Also allows for creat-
ing Assets, processes, and tasks.

Minimal A basic template to build upon. This should be selected only if you need to support a unique
or specialized workflow. For most cases, it is advised to start from one of the complete
templates.
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2020-11-27 09:42

the recently viewed playlist

Fig. 5: The LoUPE Company Page with New Project button.

Warning: Making changes to a project template once you’ve begun production can be difficult or impossible,
depending on the change. Consult the Administration section for more information.

5.4 Creating Entities

Entities can be created from the Action Menu on the right side of the interface, or from the bottom of swimlanes on
the Kanban Board.

5.4.1 From the Action Menu

Click on the Create New icon in the Action Menu.

In the drawer that opens select where in the project heirarchy to create this entity, and which Type of entity to create
by expanding the Location tree, and picking from the available Types for that location.

Note: Configuring which types are allowed at each level is covered in the Administration section.

Fill in the Name, and Code fields (in default configurations, a Code will be suggested for you), and click “Create”.

Your asset will appear in the Kanban board where you specified it to be created in the heirarchy, and in the Asset
Manager, ready for use.

5.4.2 From the Kanban Board
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Fig. 6: The project creation modal.
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Fig. 7: Click on the Create New icon in the Action Menu.
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Fig. 8: Select where to create the asset from the path modal.
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Fig. 9: Fill in the required fields, and click Save.

Note: In projects using custom Templates asset creation may be restricted to certain levels of the Kanban board. This
is covered in the Administration section.

Navigate to the Kanban Board from the Project Views menu on the left and switch to the Asset Library from the first
entry in the Breadcrumb trail, if you’re not already there.

From the bottom of a swimlane, click Add New.

Select an entity from the dropdown in the top left, supply a name and code, and click the Add button.
Your new entity will appear in the swimlane and is ready for use.

See also:

For information on how to use the Kanban Board for project management, visit the Kanban Board section of the User
Manual.
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Fig. 10: On the Kanban Board, switch to the Asset Library from the Breadcrumbs dropdown.
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Fig. 11: From the bottom of a swimlane, click Add New.
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User Manual

This manual covers specific features and functionality of LoUPE. For basic setup and your first few steps, visit the
Quick Start Guide.

Table of Contents

6.1 Navigation

LoUPE’s navigation components are divided into three groups based on the functions they perform, and positioned
along the top, left, and right sides of the interface.

The Product Navigation contains pages and functions at the application level (ie. that are not specific to any project),
and is always available. The Project Data Navigation Menu is the central hub for all pages within a project, and the
Project Action Menu is a convenient place to perform frequently used actions without leaving your having to navigate
away from the page you’re viewing.

Table of Contents

6.1.1 Product Navigation

The Product Navigation bar is always visible along the top of the LoUPE interface. It contains pages and functions at
the application level (ie. that are not specific to any project), using three different components.

Project Switcher

This widget is located on the left side of the Product Navigation bar. It contains a dropdown menu which lists all
projects accessible by the logged-in user. Clicking on an entry will take you to that project’s landing page. The first
entry in the list is always a link to the Projects landing page.
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Fig. 1: LoUPE’s three main navigational components.
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Fig. 2: The product navigation bar along the top of the LoUPE interface.
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LoUPE Logo

The LoUPE logo is located in the center of the Product Navigation bar. Clicking on it will take you to the Projects
landing page.

User Menu

This widget is located on the right side of the Product Navigation bar. It contains a dropdown menu which lists pages
and actions specific to the logged-in user.

Name Description

My account A link to the Account page for the logged-in user.
Company A link to the Company page for this LoUPE instance.
Help A link to the Help page.

Log out Will log the current user out and return to the Log In page.

6.1.2 Project Data Navigation Menu

The Project Action Menu is a project-specific navigation widget, accessible along the left side of the interface when
within a project. It contains links to each of the eight data views of a LoUPE project.

Demo

Overview

& d

ACTIVITY

W
=
B
=

Fig. 3: The Project Data Navigation Menu along the left side of the interface.
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Icon

Name Description

Home A landing page containing a project overview, and project-specific
settings.

Tasks List A List View of all tasks on the project.

Tasks Kanban LoUPE’s three-dimensional Kanban board of all tasks on the
project.

Assets A List View of all Assets on the project.

Shots A List View of all Shots on the project.

Media A List View of all Media on the project.

Transit Status

A List View of all data going to or from the cloud for the project.

Notes

A List View of all notes on the project.

EEECEE B D

Reporting

Currently disabled and reserved for reports in a future version of
LoUPE.

6.1.3 Project Action Menu

The Project Action Menu is a project-specific navigation widget, accessible along the right side of the interface when
within a project. It conveniently exposes two common tasks: playlist creation, and entity creation.

All Project actions will open in a drawer from the right side of the interface, allowing you to perform the action without
interrupting your current task, or leaving your current place in the application.

w

4
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Fig. 4: The Project Action Menu along the right side of the interface.

Icon Name Description

|~
[

o

Playlist Manager Create and view playlists.

Create new Entities Create entities.

6.2 Product Pages

Product pages are application-level pages that aren’t associated with a specific project. They’re accessible from the
Product Navigation bar.

Table of Contents

6.2.1 Projects

The Projects page lists all projets in the system that are visible to the logged-in user.
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Projects

Ninety! Paper Planes

Fig. 5: The LoUPE Projects page, with seven projects and the New Project button.

Creating a project

The last link in the list of projects is always a button to open the Projet Creation modal. The projet creation process is
documented in the Creating Projects section of the Quickstart Guide.

Setting a thumbnail

From the “more” actions menu represented by three dots in the top corner of a Project’s card, click on the Upload
Thumbnail item. From your filesystem, choose a jpg or png file to upload.

Tip: The recommended resolution for a project thumbnail is at least 450x315px (an aspect ratio of 1.43.)

6.2.2 Company

The Company page acts a central hub for actions, settings, and data in LoUPE that aren’t associated with a specific
project. There are four views to the Company page, represented by tabs along the bottom of the banner.

It is accessed from the User Menu in the Product Navigation bar.
Overview

The Overview view contains a List View of all projects visible to the logged-in user on the left, and a List View
showing all recent activity on those projects on the right.
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People

The People view contains a List View of all users in the system. From this table you can add, remove, and edit users.
For more information on adding and removing users, see Adding Users in the Quickstart Guide.

Roles

The Roles view contains a List View of all roles in the system. Roles determine what is and is not visible to users. For
more information on applying roles, see Permissions in the Administration section.

Settings

The Settings view contains a system-wide settings edtior for Summary Statuses. For more information on using
Summary Statuses, see Statuses in the Administration section.

6.2.3 My Account

The My Account page acts a central hub for actions, settings, and data in LoUPE that are associated with the logged-in
user. There are three views to the My Account page, represented by tabs along the bottom of the banner.

Profile

Info

Personal information associated with the logged-in user.

Note: You may not be able to edit this information without the appropriate permissions role(s).

Password

A password change form.

Projects

The projects that the logged-in user is assigned to.

Activity

A list of the logged-in user’s recent activity.

Task List

A List View of tasks assigned to the logged-in user.

6.2. Product Pages 37



LoUPE Manual, Release 2020

Task Board

A Kanban board of tasks assigned to the logged-in user.

6.3 Project Pages

This section covers pages, and common types of pages, that are available from within a Project, from the Data Views
Menu on the left side of the interface.

Table of Contents
6.3.1 Overview
Settings

The Settings tab contains an editor for project-specific settings.

Templates

The Templates tab contains an editor for project-specific Template options. Please see the Administration guide for
more details on custom Templates.

People

The People tab contains a list of users associated with this project. Users can be added to and removed from the project
on this tab.

Teams

The Teams tab contains a list of project-specific teams (groups of users). Teams can be added or removed on this tab.

6.3.2 List Views

List Views are table-style views with a common set of interactions and controls regardless of the data they are present-
ing, or where in the product they appear.

All projects have four List Views, Tasks, Assets, Shots, and Transit Status.
Hiding & Showing Columns

From the “more” menu of the rightmost column (the Actions column), columns can be added or removed from the list
view by toggling them in this dropdown menu.

Action Column

All List Views contain an action column which contain icons for actions related to the entity that the row represents.
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Fig. 6: A Tasks List view with grouped columns, active filters, and saved views.

Grouping

Data in all List Views be grouped by dragging a column header into the space above the List View.

Sorting

Columns can be sorted by clicking the column header. Clicking on the same colum header again will reverse the sort
direction.

Filtering

All list views can be filtered with the Filter Builder from the top right of the header.

Building a Filter

1. Open the Filter menu.

2. In the “Field” dropdown, select a field to filter on.

3. In the “Action” dropdown, select a filter operator.

4. In the “Value” input, provide a value to supply to the operator.

To filter on multiple criteria click “Add rule”, and select “And” or “Or” depending on whether all, or either rule must
match to return a result.
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Fig. 7: Building a filter.

Saved Views

All list views support saving configurations from the View menu in the top right of the header. Views can be saved for
yourself (User) and system-wide (System). Saved views will appear along the top of the list view as tabs.

Loading Records

List Views will automatically load more records when you scroll to their bottom.

6.3.3 Detail Views

Detail views present all information associated with an Entity, Task, or Process. They open in modal windows (on top
of wherever you access them from) so that you can access them without navigating away from your current place in
the application.

You can open a detail view by clicking on a task’s name from a List View, or on the Kanban Board.

The media view is divided into two components. On the left side you will find the name of the task, and the same
information that is presented on the back of the card in the Kanban view. If Media, or a thumbnail is associated with
this task the latest Media will appear above the task name.

On the right side are tabs for the items associated with this task.

Tabs

Tasks

A list view of all Task entities that are children of this task.
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Versions

A list view of all versions that are associated with this task. Versions are created by “Saving” files in the Asset
Manager, or via the APIL.

Media

Media is the images or videos associated with this task. Media is added from the back of the card, or via the API.

Attachments

Attachments are arbitrary files that can be added to the this task.

Notes

Notes is a list view of Notes associated with this task. Notes can be added from the back of the card, or from a Review.

Related

Related is a list view of other entities associated with this task. For example, if you're viewing a Shot, Related may
include assets that are used in this shot.

Entities can be linked to eachother from this tab, by searching for them by their code in the available input.
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6.3.4 Kanban

The Kanban board offers a visual system for managing all of the processes involved a production of any scale. You
can view the entire workflow, as well as the individual units of work that pass through it. With Kanban you’ll be able
to track progress, identify bottlenecks, and minimize waste.

Ready to Start In Progress

q

]
o
B
=]

Fig. 8: LoUPE’s Kanban board.

What is Kanban?

Kanban is a project management technique that aims to manage work from start to finish while avoiding bottlenecks.
Typically the Kanban process is visualized on a Kanban board, where work is represented by cards, and steps in a
process represented by columns (called swimlanes.) As work progresses, the cards are moved from one column to the
next, providing a visual representation of progress.

Kanban Terminology

Kanban introduces some unique terminology which is helpful to understand when reading this documentation.

Term Definition

Swimlane A column on the Kanban board.

Status A step in the process, represented by swimlane.

Card Any item on the Kanban board. Represents a unit of work.
3D Kanban

Unique to LoUPE is the concept of a “three-dimensional” Kanban board, which is our term for having a series of
nested Kanban boards.
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Clicking on a card that indicates thre-dimenisionality will take you one level deeper on the Kanban board, to a new
board where all cards associated with the parent will be displayed with their own set of status. For example clicking
on a Shot card will take you to a Kanban board containing the processes associated with that shot (say, Animation,
Layout, and Compositing), which will be displayed with their own set of statuses (say Waiting to Start, In Progress,
Pending Review, and Complete). Clicking on any of those processes will take you one level deeper, to a new board
displaying all of the individual tasks associated with that process.

In this way, smaller units of work (like Shots, or Assets), or smaller teams (like a Rigging, or Animation department)
can manage their own separate processes within larger projects and productions.

Libraries
Libraries are organizational constructs which contain the entities, processes, and tasks associated with Shots and

Assets. Every project has an associated shots library, and assets library created automatically. The Kanban board
reflects the project heirarchy, so you will find the libraries at the root.

Entities, Processes, Tasks

Entities, Processes, and Tasks are the three elements at the core of project management in LoUPE, which are repre-
sented by cards on the Kanban board. Collectively, these are often referred to simply as “tasks”.

Cards

The icon on the left side of a card indicates its type. Or, if the card has media uploaded to it, that media will be
displayed as a thumbnail on the left side of the card, and the card’s type icon will appear in the lower right.

€. mike.dicarlo

Fig. 9: A hovered card with 3 “hitpoints” indicated.

Cards have three hitpoints (places to click):
1. Clicking on the pencil icon in the top right (visible when a card is hovered) opens the back of the card.
2. Clicking on the card’s name opens the Detail View for the task.

3. Clicking in the middle of a card that has subtasks (indicated by a three-dimensional backdrop) will drill down
to the board for the subtasks.

6.3. Project Pages 43



LoUPE Manual, Release 2020

@ 010

mike dicarlo 2020-11-23 Waiting to start

2020-11-27 Waiting to start

10

Fig. 10: Back of a card.
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Back of the Card

If you think of the cards on the Kanban as physical cards on a board, their “backs” are a place to keep important
information close at hand. Clicking on the pencil icon will open a modal window with additional information about
the Entity, Process, or Task.

Field Description

Asignee The user assigned to this work.

Code The unique shortcode for this Entity, Process, or Task.
Priority An integer representing the priority of this task.

Start Frame The first frame to work on if this is a Shot.

Start The date that this task is scheduled to being.

Due The date that this task is scheduled to complete.

Estimated The estimated number of days for this task to be completed.
End Frame The last frame to work on if this is a Shot.

Status The Summary Status for this task.

Detail Status The Detail Status for this task.

Progress An integer representing the percent of completion for this task.

In the lower part of the card back are 3 additional tabs.

Subtasks

If this task has subtasks they are displayed here. You can also add subtasks using the available input.

Notes

If this task has any Notes made on it they are displayed here. You can also add Notes using the available input.

Custom Attrib

If this Entity, Process, or Task has any custom attributes associated with it, they are displayed here. You can edit them
with the available inputs.

In the top right of the card back, there is an “Actions” menu represented by three dots. From this menu you can Upload
Media for the task, access the task’s Detail page, and delete the task.

Entities

Entities typically reflect deliverable work products, such as shots or assets, or collections of these products, such as
episodes, which may contain many sequences, and sequences, which may contain many shots.

Processes

Processes are groups of tasks, representing a series of steps to be taken to complete a given stage of production. An
example process might be “Modelling”, and contain the tasks “Low-Res Model” and “High-Res Model”, or
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Tasks

Tasks are the smallest atomic unit of the Kanban board, reflecting specific work to be completed.
See also:

The project templates that LOUPE provides come with these models predefined. To customize the types of entities,
and/or to create templates of entities, processes, or tasks, consult the Administration setion.

Statuses & Swimlanes

Each swimlane represents the status of the entity, process, or task. They are typically arranged from least complete on
the left, to most complete on the right.

Detail & Summary Statuses

LoUPE introduces the concept of Detail Statuses and Summary Statuses to help companies simplify reporting across
many productions, each of which may have different processes.

A Detail Status must always map to a Summary Status, and many Detail Statuses may map to the same Summary
Status. For example, a production that uses Detail Statuses of “Bidding” and “Waiting to Start” may map both to the
Summary Status “Waiting to Start”. In Company-level reporting, shots in either status will be considered “Waiting to
Start”. In this way complex processes with many steps can be visualized as simplified, standardized processes when a
higher-level view is required.

Detail Statuses

Detail Statuses are defined at the project level, on the Project Overview page’s Settings tab.

Summary Statuses

Summary Stauses are defined at the company level, on the Company page’s Settings tab.

Updating Statuses

Stauses are updated by dragging and dropping cards from one swimlane to another, or by picking from the “Summary
Status” and “Detail Status” dropdowns on the back of a card.

When you move cards between swimlanes, their Detail Statuses will be updated to that of the swimlane, and their
Summary Statuses will be updated based on the mapping established between the Detail Status and a Summary Status.

You can switch between Detail Status and Summary Status swimlanes with the Status Switcher in the top right of the
Kanban Board interface.

6.3.5 Media

LoUPE’s Media page is similar to a List View and suports much of the same functionality, including filters, and saving
views.

LoUPE supports still images, and videos, and indicates the media type with an icon in the lower right of the Media
card. Video media can be previewed by moving the mouse backwards and forwards over the thumbnail.
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Fig. 11: LoUPE’s Media page.

Clicking on the Media thumbnail will open its Detail View.

Media Detail View

Media also has a detail view similar to the Detail Views for tasks. Clicking on a Media thumbnail will open a modal
window (on top of your current place in the application).

On the left of the Detail View is a player which loads the latest version of the media by default, along with information
about the Media itself. On the right are two tabs, one containing a list of all versions of this media, and one containing
a list of all Notes made on this media.

6.3.6 Notes

LoUPE’s Notes page is similar to a List View and suports much of the same functionality, including sorting and
grouping.

The Notes list adds the ability to expand a note by clicking on the chevron to the left of the author’s name to see all of
its replies (indicated by an icon at the end of the “Text” field), and an action to create new notes directly from the list
view by clicking on the “+” icon in the “Text” column’s header.

6.4 Reviews

LoUPE’s Real-time Review tool allows users to watch media synchronously and collaborate with eachother in real-
time.
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Fig. 12: A Media Detail View.
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Fig. 13: LoUPE’s Notes Page, grouped by author, and showing an expanded reply.
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Animation Review

Fig. 14: LoUPE’s review tool with the Members tab active.

6.4.1 Creating & Managing playlists
From within a project the Playlist Manager is always accesible from the Project Actions Menu. The Playlist Man-

ager will list all Playlists by default, but which playlists are displayed can be customized using the List View filter
functionality.

Creating a Playlist

Click on the Create a playlist button at the bottom of the view to start a new playlist.

The drawer will switch from the List View to a form where you’ll name your playlist, provide an optional description,
and add media.

Adding Media
Media is added by dragging and dropping it to the designated area in the form from anywhere in the application. This

could be on the Media page, the Media card of the Overview page, the Media tab of a detail page, or the back of a
card.

6.4.2 Starting a review

Start a review of a new playlist by clicking on the Save & Play button at the bottom of the Edit Playlist form, or by
clicking on the large Play icon in the playlist’s entry in the Playlist Manager list.
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6.4.3 Adding members to a review

Once you’ve started a review, you can click the Share link button and a link to your live review session will be copied
to your clipboard. You can share this with team members to navigate directly to your review.

Team members can also join a review from the playlist manager in the same way as starting a review.

6.4.4 Playback controls

6.4.5 Annotations

To make annotations activate the pen tool in the video player’s toolbar. You can change the colour and size to suit your
needs, and beging drawing on the current frame. Other members of the review will see your annotations in real-time.

To remove an annotation, use the undo and redo buttons in the video player’s toolbar.

Finding Annotations

To jump to the next or previous annotation, click on the Next annotation or Previous annotation button in the video
player’s toolbar.

6.4.6 Making Notes

Create Notes from the Notes tab at the right of the Review interface. You can reply to an existing note with the “Reply”
button. Notes appear in realt-time for all users.

Notes support mentioning people, and teams, with the “@” symbol. Enter it into a note body and an autocomplete list
will appear, and filter as you type.

6.4.7 Creating Tasks from review notes

To create a task directly from a note in a review click on the Create task icon in the toolbar at the bottom of a note.

All Tasks created from this review are visible on the Tasks tab.

6.5 Administration

This section covers advanced settings, tools, and concepts for the LoUPE administrator.

6.5.1 User Management

Adding Users

To add user accounts to LoUPE, click on the User menu icon in the upper right corner of the LoUPE web interface,
and then click Company in the drop-down list.

On the Company Page, click on the People tab, then on the Add user icon.

Input the new user’s details. Then click on the + icon at the right to create the user. Note that when you do this, the
new user will receive an email that directs them to LoUPE and asks them to set their password.
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Projects~ av

My account

Company
Help
Log Out

©

New Project

Fig. 15: Click Company in the User menu dropdown list.

Projects~
Tangent Labs
People

ViEws FILTER

Usemame First Title C Actions

mike dicarlo ; I Mike Tangent Labs

Fig. 16: On the People tab click the Add User icon.
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Projects~

Tangent Labs

People

Usemame Q) Fist Last Title Roles Contact

new.user New User Tangent Labs v new.
mike dicarlo \ I Mike \ I DiCarlo I \ I Tangent Labs \ I v I \ wked\

Fig. 17: Fill in the required fields and click the + icon.

6.5.2 Custom Templates

Custom Templates allow you to define the structure of your project. This allows the creation of your own pipeline,
specific to a department or show. You can also create your own statuses and map them to a workflow.

Warning: Custom Templates is an advanced feature of LoUPE. Your custom templates should be thoroughly
tested before using them in production.

Video

In this video we recreate the built-in Episodic template from scratch using the type and template features added in
version 1.1.

Walkthrough

In this example, we’ll create an Entity called “Character”, allow it to be created in the Asset Library, and give it a
template so that anytime we make a Character, it has a Rigging process, and a Modelling process, both with a Base
and Final task. The structure will look like this:

Character (Entity)
Rigging (Process)
Base (Task)
Final (Task)
Modelling (Process)
Base (Task)
Final (Task)
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Our Character will function just like the Asset entity, except by creating this custom Type we’ll be able to define a
custom template specific to our Character-building workflow.

Steps
Create a New Project

When working with custom templates, the easiest way to start is by creating a new project, and selecting the “Minimal
Template”.

This template makes the fewest assumptions about the data in your project, but still includes some pieces that LoOUPE
currently requires to function, like entities for Shots and Assets.

Go to the Templates Tab

On the overview page for your new project, go to the templates tab, by default you should be on the Types view, but if
not, switch to it, where you’ll see a list of existing Types grouped by what they represent.

LoUPE has several base Types which you can extend to customize your projects:

Li- Currently read-only containers for Shots and Assets, although you can edit their allowed children.
brary
En- | Anything on the project that has child entities, processes, or tasks that go into completing it. For example,
tity a Shot (has child processes or tasks), or a Sequence (has child Shots).

Pro- | A team, department, or step that goes intro creating an entity. Processes will have sandbox and publish
cess | areas for asset management. Can also be a container for other processes and tasks.

Task | Any specific unit of work. Tasks are for project management only, and do not have a representation on
disk.

Create a New Type

In the “Entities” group, click the “Create New” button. An editor will open on the right side of the interface.

To create a type you’ll need to supply a Name, Category, and Type (code).

Name How this entity will be referred to (in the UI).
Category | Whether this asset should be associated with shots or assets for project management purposes.
Type How this entity will be referred to on disk and via the API.

Also scroll down to the Allowed Types section in the editor, and enable “Asset Process” so that we’re able to create
Asset Processes (LoUPE created these as part of the Minimal Template) as children of Characters.

Add Type to Asset Library

Now you have a new type, but until you allow it as the child of another Type, it can’t be created anywhere. Select the
Asset Library, and scroll down to its Allowed Types in the editor.

Enable Character and click Save. Now we can create Characters in the Asset Library. (You can test this by opening
the entity creation drawer from the Action Menu.)
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New Project

Project Code
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FEATURE FILM
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Project Type
Blender

EPISODIC E

MINIMAL TEMPLATE

& Simplified template, no sample data
& Starting point to configure a custom project
& Simplified statuses:
& Waiting
e & In Progress

o e

MINIMAL TEMPLATE
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At this point, you can start creating Characters, but we’ll also add a template so that when we do create a Character,
we get some Processes and Tasks set up for us automatically.

Set up a Template

In order to have LoUPE automatically create processes and tasks for us when we make a new instance of a type, we
need to define a template.

Switch to the “Task Templates™” tab. You’ll see one template for each Type, including the Character Type that we
created in the previous section.

Documentation~~

Documentation

Templates

Task Templates
B Task S5 Process Entity
B AssetTask & AssetProcess Asset
B ShotTask S Shot Process Shot

Character Template

Click the “Add Child” button on the Character template, and an editor will open on the right side of the interface. Fill
in the Name (we’ll call this process “Rigging”, Code (“rig”), and Type (because we only AssetProcesses when we
defined the type, this is all we can pick form here).

Name | How this process will be named.
Code | A short code that will be used to refer to this process on disk.
Type | What Type of child we want to create.

Repeat this process to add two child AssetTasks to the Rigging process.

Nested Templates

Instead of adding these child tasks to each process that we template manually, let’s add them to the AssetProcess
template itself. This will create them automatically when we include an AssetProcess in another template.

Click the Add Child button on the Asset Process and repeat the previous steps.
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Documentation~~

Documentation

Templates
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Documentation~~

Documentation

Templates

Task Templates

[:=RENS S5 Process Entity

None selected

B AssetTask &5 Asset Process Asset None Selected
B ShotTask S35 Shot Process (+] Shot.
v Character Template

v & Rigging
®  Final

B Base

Then, click Add Child on the Character Template again, and switch the editor to “Use Existing Template”. Fill out
the Name (“Modelling”), and Code (“model”) as before, then choose “Asset Process Template” from the “Existing
Templates” dropdown.

This will add a child AssetProcess along with the tasks from its template.
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LoUPE Suite

The LoUPE Suite is a software package which includes the Blender Asset Manager, Maya Asset Manager, Thinkbox
Deadline, and the LoUPE Client API.

7.1 Download the LOUPE Suite Installer

To get the desktop LoUPE Suite installer, visit the Tangent Labs downloads page here: https://www.tangent-labs.com/
loupe-download
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@ Uownisads | 1acqent Lebe | LU X 4

L cC O @ tangent-labs.com/loupe-download a v GO E N 3 ;

T TAMGENT Heme

LoUPE Download

Tollzw Us D1 Social Media

@) TANGENTLABS T

Hame Support

Click “DOWNLOAD LOUPE INSTALLER”.

An Explorer dialog will open so you can save the file to your local storage. Browse to the location where you wish to
put it and click the Save button.

@ save As x
« v 4 & > ThisPC » Downloads v D Search Downloads
Organize ~ New folder . (7]
~ Name Date modified Type Size
s Quick access
I Desktop + ~ Today (1)
¥ Downloads Stuff 2020-11-28 2:55 PM File folder
“*| Documents
— W
FIEEEN oupeSuite-v1.0.0.0-windows-installer.zip v

Save as type: Compressed (zipped) Folder (*.zip) M

» Hide Folders Cancel

This will download the zip file to your local storage. Once the download is completed, navigate to your local storage
location containing the installer zip file.
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¥ | v | Extract Downloads
| Home Share View Compressed Folder Tools
“= v 4 ¥ Open O Search Downloads
Open in new window
@ Creative Cloud File Windows Grep

@ OneDrive - Tanger, <] Edit with Qcharm Community Edition

-~
W This PC < Extract All...
= s = > vl .0.0.0-windows-installer.zip

1 3D Objects

CRC SHA >
Desktop Pin to Start
Documents @' Edit with Notepad++
¥ Downloads Ea Scan with Windows Defender... >
2items 1 item seleg @ Edit with Vim
|Q Share

Open with

Give access to

E WinMerge

Restore previous versions

Send to

Cut
Copy

Create shortcut
Delete

Rename

Properties

7.2 Select an Installation and Configuration Guide

The extraction will create a sub-directory with the same name as the zip file without the extension. Note that the sub-
directory will contain Installation and Configuration guides. Select the guide that is appropriate for you to continue
with your LoUPE Suite installation and configuration.

7.2. Select an Installation and Configuration Guide 63



LoUPE Manual, Release 2020

] Bl Manage LoUPE_Suite-v1.0.0.0-windows-installer - a x
B EES Share  View  Application Tools

] sl Y
)

JA
L L
« Dow.. » LoUPE_Suite-v1.0.0.0-windows-ins... v D

=P

X Search LoUPE_Suite-v1.0.0.0-windows-installer

BlenderDeadline A O Name

Install_Screens

LoUPE

| LoUPE Suite for Blender Installation and Configuration Guide.p

LoUPE Suite for Maya Installation and Configuration Guide,
PrefsConfig ﬂ LoUPE * - . it

@ Creative Cloud Files

@ OneDrive - Tangent Animation Ontario Inc No preview available

= This PC

2B 3D Objects
I Desktop

4| Documents

¥ Downloads vl €
Jitems 1 item selected 289 MB

|
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Blender Asset Manager

LoUPE’s Blender Asset Manager allows you to work with all of your asset files that are part of your LoUPE project.
It’s the primary Blender interface for creating, opening, saving and publishing asset files. Asset files are automatically
versioned and will download/upload necessary files from the cloud when needed.
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¥ Transform

[Props

Bam: rmodel

= Sandbox Publish

™ 0001

& oooa

& 0005 publishing model
-

Created By n.mavlian

Created On: 1-05-28 06:02:54PM
publishing model

_—

[
P Datato Link o

¥ File Properties

¥ Details

Refresh/fldentify

upe.tangent-labs.com:4500

Logout

After configuring, you can begin using the Asset Browser to create, select and open asset files.

8.1 Installation

8.1.1 Prerequisites

Prior to installing the LoUPE Suite for Blender, you must have a certified version of Blender installed from one of the
Blender Foundation’s msi installers. If you do not have it installed, you must do so first. We support v2.81 and higher
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only. Installers can be found on the Foundation’s downloads page here: https://www.blender.org/download/

& Download — blender.org X +

<« cC O @ blender.org/download/ b4

o@blender Features  Download  Support  Getlnwolved  About  Jobs  Store

ownload *  Long-term Sup:

macOS5, Linux, and other versions

Fully Featured Free & Open Source Be Part of It

Whether you are an animator, modeler, VFX, Free to Use. Free to Share. Free to Change. Blender's main strength is its huge
game developer, 3D Printing, you name it. Free to Sell Your Work. community. Made by hundreds of

Please download and run the installer if required.

8.1.2 LoUPE Suite Installation

Run the Installer

Navigate to the location where you have extracted the LoUPE Suite . zip file. Double click on the installer . exe file
to run it. If you do not have permission to do so, you may require assistance from your network administrator.

1l [2] = Manage LoUPE_Suite-v1.0.0.0-windows-installer — O e
Home Share View Application Tools [
H S v A E
« v « Downlo... > LoUPE_Suite-v1.0.0.0-windows-installer v D Search LoUPE_Suite-v1.0.0.0-windows-installer
& This PC A [ Name Jate
_# 3D Objects -L‘ LoUPE Suite for Blender Installation and Configuration Guide.pdf
I Desktop J‘\ LoUPE Suite for Maya Installation and Configuration Guide.pdf 202 No preview available
i Documents &I LoUPE Suite-v1.0.0.0-vindows-installer.exe > 202
¥ Downloads
. v < >
3 items 1 item selected 7.28 MB EE

Initiate Installation

Click Yes on the system dialog that appears, to allow the installer to proceed. You will see the LoUPE Suite install
welcome dialog.
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75 Setup - LoUPE Suite — X

Welcome to the LOUPE Suite
Setup Wizard

This will install LoUPE Suite v1.0.0.0 on your computer.

It is recommended that you close all other applications before

continuing.
Click Next to continue, or Cancel to exit Setup.

Storytelling Simplified

‘ Next > i, Cancel

Click on the “Next >” button to proceed.

Licensing Agreement

You will see the license agreement dialog.
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15 Setup - LoUPE Suite —

License Agreement
Please read the following important information before continuing.

Please read the following License Agreement. You must accept the terms of this
agreement before continuing with the installation.

GNU GENERAL PUBLIC LICENSE
Version 3, 29 June 2007

Copyright (C) 2007 Free Software Foundation, Inc. <http://fsf.org/>
Everyone is permitted to copy and distribute verbatim copies
of this license document, but changing it is not allowed.

Preamble

The GNU General Public License is a free, copyleft license for
software and other kinds of works.

(®)1 accept the agreement

()1 do nof accept the agreement

T )

X

£

Cancel

Click “T accept the agreement” and the “Next > button.

LoUPE Suite Information

You will see the LoOUPE Suite information dialog.
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15 Setup - LoUPE Suite

Information

Please read the following important information before continuing.

When you are ready to continue with Setup, click Next.

Welcome to LoUPE!

If you have any questions or concerns please contact us at orders@tangent-labs.com.
Thank you from your friends at Tangent Labs. We're looking forward to your feedback!

< Back ‘ Cancel

Click on the “Next >” button to proceed.

Install Location

You will get a dialog to set the install folder location. You can use the “Browse...” button to change from the default
if required.
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15 Setup - LoUPE Suite — X

Select Destination Location
Where should LoUPE Suite be installed?

Setup will install LoUPE Suite into the following folder.

To continue, click Next. If you would like to select a different folder, click Browse.

Browse...

At least 710.0 MB of free disk space is required.

T
< Back ‘. Cancel

Click the “Next > button to proceed.

Component Installation List

You will see a dialog showing the components selected to be installed and disk space requirements. If installing for
Blender only, de-select Addons for Maya. The Thinkbox Deadline Client is optional and required only for rendering.
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15 Setup - LoUPE Suite

X
Select Components

Which components should be installed?

Select the components you want to install; clear the components you do not want to
install. Click Next when you are ready to continue.

Custom installation

N
Core LoUPE API and utilities
‘ ddons for Blender

tAddons for Maya
inkbox Deadline Client

226.5 MB
2.5 MB
0.3 MB
207.3 MB

Current selection requires at least 654.8 MB of disk space.

< Back ’ Cancel
N —_

Click the “Next >” button to proceed.

Blender Install Location

You will be presented a dialog to browse to the location to install the LoOUPE addons.
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15 Setup - LoUPE Suite — X

Blender User Scripts Path
Where should the Blender addons for LoUPE be installed?

The Blender addons for LoUPE will be installed in the path specified by the
BLENDER_USER_SCRIPTS environment variable

Installation will set the BLENDER_USER_SCRIPTS environment variable to the path
specified and place the addon files inside.

Browse...

< Back ‘ Cancel
T —

You can use the “Browse. ..” button to change from the default and browse to another directory if required.

Click the “Next > button to proceed.

Thinkbox Deadline (optional)

You will see an informational screen with Deadline installation details.
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15 Setup - LoUPE Suite — X

Thinkbox Deadline Client 10.1.9.2
Deadline Client Installation

£

Thinkbox Deadline is a compute management system integrated into AWS which is used
by LoUPE for rendering on the cloud.

The Deadline Client provides user applications, such as Deadline Monitor, which can be
used for monitoring and managing render jobs on the AWS cloud.

In order to continue, Setup Wizard will require additional steps to install Deadline Client.
NOTES:

Rendering is not available without a specific request to sales@tangent-labs.com and
subsequent agreement, if you are currently enjoying a Free Trial period.

Installation of Deadline requires configuration details that you must have already

received from Tangent Labs in advance of this installation. If you do not already have
these details, please do not attempt installation and contact us for the required

information.
" e ——
< Back " Cancel
T E—

Click the “Next > button to proceed.

Deadline Install Location (optional)

You will be presented a dialog to browse to the location to install Deadline.
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15 Setup - LoUPE Suite — X
Thinkbox Deadline Client 10.1.9.2

Select Destination Location to Install Deadline Client

To continue, click NEXT. If you would like to select a different folder, click BROWSE.

C: Program Files\Thinkbox\Deadline10 Browse...
e

< Back ‘D Cancel

—E—

You can use the “Browse. ..” button to change from the default and browse to another directory if 